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The primary component of a Learning Strategy is a set of goals or objectives that
need to be achieved around learning and development. There are several steps
involved in generating a cohesive and comprehensive set of goals. The list of
goals is generated using the following methods:

1. Conduct a needs assessment. A strategic needs assessment looks at the
target audiences’ characteristics and needs. For this step, you would use standard
needs assessment processes and questions, but you will need to pay special
attention to items that will make or break a training program. These items
include:

« Attitudes about computer-based education

« Motivation factors around getting trained

« Hardware and software on typical computer platforms
* Experience levels with computers, and

« Internet connectivity and cost of that connectivity.

2. Review training team readiness. The next step in determining your strategic
goals is to determine your team'’s readiness to develop and deploy training. In
many cases, a lack of readiness may be the most difficult hurdle that you'll need
to overcome. You'll need to assess your team’s readiness both individually and
collectively, and Venza recommends doing this in a combination of one-on-one
and team meetings. Be sure to do the following:

+ Review elLearning solutions from suppliers, partners, or competitors

Attend free Webinars from eLearning suppliers

« Pass out articles on eLearning that are applicable to your environment
Discuss skills needed to deploy eLearning, including content development,

course authoring, graphic design, technology administration, and virtual
instruction, and Assess your team'’s interest in developing eLearning skills

and making a shift in how training goals are accomplished.

Following this process will tell you what skill gaps you will need to fill to have a
successful program.

3. Obtain management direction. Management direction and buy-in for a
Learning Strategy comes in two forms: top-down and bottom-up.

« Top-down: If your management team is asking you to establish a training
program, then schedule a discussion to talk about why they want this type
of program what they want it to accomplish. Ask them if there is a program
that they would like you to use as a model and why they like that program.
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 Bottom-up: If your management team is unaware of what a training
program can do for them, then you will need to show them programs like
the one you're proposing and discuss with them how this might fit in with
the organization'’s strategic direction.

- Integrate management’'s comments into the goals for your training
program. During meetings with your management team, make sure
that they buy into the idea that your organization needs a training program.
Also ensure whether they understand that there will be some investment
requirements, but that you believe that long-term the investments will
pay off.

Now, you're ready to draft the training program'’s goals. Ultimately, the goals
of your program need to demonstrate the value of your training program to

your organization. For example, goals may include statements about revenue
generation, cost savings, customer retention, or market penetration.

CONTACT

Global Headquarters For more information, visit Drawing on decades of experience, Emplozees ar_ehthe first line of defense anC(ijVenza
. . 1l t tion, tect

3 West Garden Street, STE 215-8 www.venza.io Venza can help you mitigate your f‘;{‘;ﬁig;’:e‘”;'oolfi"ﬁ;")Ot’;jeﬂc’bzccc')‘r’:ea;our

Pensacola, FL 32502 data security vulnerabilities and strongest asset in fighting security and data

+1 800 684 6132 Toll-Free sales@venza.io ensure compliance, keeping your fraud.

+1770 685 6500 guests and thelr_dat_a safe from_ Better visibility means better defense. Know your

+1 770 685 6553 Fax breaches. By delivering a security risks, protect your enterprise with Venza

solution for readiness, reassurance

EU Office and response, Venza offers

Prinses Margrietplantsoen 33, 360-degree visibility for proactive

Suite 4.11 2595 AM The Hague, management of risks—so you can

Netherlands focus on guest service and building

+31 85 007 0475 trust in your brand. © 2016 Venza All Rights Reserved.

\ Venza






